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Banking Accelerator - Lite Simulation

o O ( 1 ]
The Al-Qimma Challenge, a weekly 30-minute team game on a fictional bank, and the Banking Simulation V I
facilitated in the room (Tabletop Lite). v

SAMPLE - MARKED ON EVERY PAGE

WHAT IS INSIDE SHARE SHOWN FORMATS CONTACT

8 real pages from 1 current  Up to 10% of each title (8 of  Full titles: PDF and PPTX contact@mtwafig.com
title 120 pages)




ABOUT THIS SAMPLE

8 of 120 pages (7%) from the titles below — every page is real and marked SAMPLE

TITLE PAGES SHOWN PAGES IN TITLE SHARE

The Al-Qimma Challenge — Season 1 screen deck 8 120 7%

@ Pages from the Season 1 screen deck of The Al-Qimma Challenge, plus a preview of Board B.
@ Only question sides of Quick Cards are shown, never the answers.

@ Season 1is available; Seasons 2-3 and the live leaderboard are in development. App mode runs on the engine v0.2 prototype.

. MTWAFIQ



The Al-Qimma Challenge — Season 1 screen deck page 1 0f 120

e Rl
< @algio

SEASON 1 - SCREEN DECK

The Al-Qimma Challenge

Season 1 - The Road to Al-Qimma

8 weeks : 30 minutes a week

30 minutes a week. Your team. One road to the Top.

24 Quick Cards 8 Cases of the Week 1 Grand Final

£ MTWAFIQ - The Al-Qimma Challenge - Season 1 - Lite v1.0 MTWAFIQ Banking Accelerator - Lite

MTWAFIQ




SAMPLE PAGE 2 OF 8

The Al-Qimma Challenge — Season 1 screen deck page 2 0f 120

HOW WE PLAY

30 minutes, four parts — and one Real Move

Kick-off - 3 min — last week's leaderboard - last week’s Real Moves: v delivered +3 - © partly +1 - ¥ not yet 0 - any Twist

o . = I s -~ 7 ™~
@ + 8 min @ +12 min ® +4 min @ +3 min

@ Warm-up @ Case Back to our e Move &

» 3 Quick Cards, 90 s e read 3 - huddle 5 bank Twist
each o call it (+ the kind), pitch » where in our bank? e move on the board

e callmor A, then 30s « standard or exception e best pitch +2 - full
answer » Nailed +5 - Close +3 - here? house +1

* boards up together: Brave +1 » one Real Move: owner, e last place draws a
+2 date, evidence Twist

This season: The Road to Al-Qimma
1 point = 1 stone. First team through the City Gate (50) wins the gate prize; most points after week 8 wins the
season.

(Call it first: @ Standard or A Exception?) Judgement Cup: right call +1 - right kind +1 - its own tally

—~ MTWAFIQ -The Al-Qimma Challenge - Season 1 - Lite v1.0 How we play

. MTWAFIQ



SAMPLE PAGE 3 OF 8

The Al-Qimma Challenge — Season 1 screen deck pageBono@

SEASON 1 - THE ROAD TO AL-QIMMA

Week 1 ...

TODAY'S QUICK CARDS © O Risk & control

CASE OF THE WEEK An account that takes three visits to open

@ Warm-up - 8 @ Case of the Week - 12

£ MTWAFIQ - The Al-Qimma Challenge - Season 1 - Lite v1.0

MTWAFIQ




SAMPLE PAGE 4 OF 8

The Al-Qimma Challenge — Season 1 screen deck page 4 of 120 (YN

@ 04 Operations> (Call it first: @ Standard or A Exception?) G) 90 seconds (QC1 - Week 1)

The Long Walk

The team walks one Al-Qimma Bank
personal-finance file end to end. They
see a paper file couriered from branch
to head office, and an officer who
walks to a printer on another floor.

Which Lean waste is @ Waiting

the officer's walk to
the printer? @ Overproduction

—~ MTWAFIQ -The Al-Qimma Challenge - Season 1 - Lite v1.0 Week 1 - Quick Card 1

@ Transportation

© Motion

. MTWAFIQ



SAMPLE PAGE 5 OF 8
page 11 of120@

The Al-Qimma Challenge — Season 1 screen deck

2 Diagnose 3 Decide

CASE FS-028 :+ RETAIL ONBOARDING

An account that takes three visits to open

Al-Qimma Bank, a Saudi Islamic bank — open retail accounts fully digitally in minutes

“l opened an account in another bank on my phone in ten minutes. Here they
asked me to visit a branch — three times.”

graduate, first job

1 2 3 4
Start online Branch visit for ID KYC review Address proof Account activation Card and app set-up
Customer Customer Ops Customer Ops Ops
— 2d 15d 2d id 1d
e . = = —
0.3h 0.5h 0.8h 0h 0.3h 0.3h
THE CASE QUESTION
2d 3 52% 3 .
Why does this take 7.8 days when the work needs
2.2 hours — and which change removes the most
abandon before completion branch visits for some customers waiﬁng first?

longest wait: Branch visit for ID handoffs between roles

rganisation; figures are iilustrative teaching values unless marked

seines

MTWAFIQ )

MTWAFIQ



SAMPLE PAGE 6 OF 8

The Al-Qimma Challenge — Season 1 screen deck page 12 of 120

CASE OF THE WEEK - WEEK 1

Pitch time

30 seconds per team — stop at 30

o o o o o o G o 3 Then vote the best pitch - +2

circle one team letter — never your own

A STRONG PITCH

Answer first — The first step on Plain words, no
O One reason why O
one sentence Monday acronyms
< MTWAFIQ - The Al-Qimma Challenge - Season 1 - Lite v1.0 Week 1 - Pitch time

MTWAFIQ Sample - Banking Accelerator - Lite Simulation 8



SAMPLE PAGE 7 OF 8

The Al-Qimma Challenge — Season 1 screen deck page 15 of 120

® BACK TO OUR BANK - WEEK 1 - 4 MINUTES (GDCustomer>

Bring the case home — then commit one Real Move Case Fs-028

a RS N )
Q1 Q2 Q3
Where does this happenin Standard or Exception Our Real Move
our bank? here — and should it be?
The process, the team, one number. On this case: @ Standard What
The process B Astandard still handled by hand -
an automation candidate OwiiEE
The team A An exception with no playbook -
an Exception Register entry Due date
One number Why Evidence
. A P " J

Real Move delivered next week: +3 (© partly +1) Host checks the evidence at next kick-off: v delivered +3 - © partly +1 - % not yet 0 —a
move may roll over once. Real Move points count on the Road and on the topic of the
priority it serves.

<= MTWAFIQ -The Al-Qimma Challenge - Season 1 - Lite v1.0 Week 1 - Back to our bank

MTWAFIQ Sample - Banking Accelerator - Lite Simulation 9



SAMPLE PAGE 8 OF 8

The Al-Qimma Challenge — Season 1 screen deck page 16 of 120

@ MOVE & TWIST - WEEK 1

Three minutes: move, stick, draw, smile

@ %)

1 point=1 Stick your Last place Team photo

stone badges draws a Twist For the team channel.

Move your token on Earned today? On the Read it out — most

the Road. board it goes. act next week.

+2 +5-+3 - +3 +2 +2 +1 +1 +1

Quick +1 Real Move best pitch Sponsor’s Pick full house lending a right call

Card right ) delivered (@ +1) (monthly) Host (Cup)
Case: Nailed -

Close - Brave

Host: log points, calls and Real Moves on the live leaderboard (or the paper score sheet). Real Moves are checked at next kick-off.

<= MTWAFIQ -The Al-Qimma Challenge - Season 1 - Lite v1.0 Week 1 - Move & Twist

MTWAFIQ Sample - Banking Accelerator - Lite Simulation



PREVIEW

The Al-Qimma Challenge — Board B: The Road to Al-Qimma (preview)

MTWAFIQ BANKING ACCELERATOR LITE s Ry

3[*0" g[*k q2/*2 g4[*= 3

MTWAFIQ

T L] C
V Gﬂlw he AI- I m ma hal Ien e min 0-3 min 3-11 min 11-23 min 23-27 il
Kick-off Warm-up Case of the Week Back to our bank Move & Twist

Real Move check 3 Quick Cards read - call - pitch 3 questions ove - stamp - twist

The Road to Al-Qimma | 30 minutes a week. Your team. One road to the Top. | v+3 ae1 || (usTmDRED)or (i ExcEFTION) || (WSTANGARD)or (AECEFTIGH) || + one Real Move

| — | Tea m s write your name - points each week - right calls in Cup
,/m\ AL-QIM MA samp W1 W2 W3 W4 W5 Wé W7 W8 Total Cup
| ere

| :
Kﬂ/ the City Gate - the Top The Citadel ..., The Peak ume Above the clouds . ..., o
\ bbb iosiored oo stone 60 i stone 70 e end of the road Rt )
49 51 )52 )53 ) 54 ) 55 ) 56 )| 57 )| 58 )( 59 61 62 63 64 65 66 67 68 69 71)72)73)(74 )75) 76 )77 (78 79
48

47 — = T
Qi> The Trading FIoor s, QED The Risk Bridge 'sun 1 pol nt=1stone
46 —/ stone 40 _/ stone 30
Move your token after every session.
45 Pass alandmark? Stamp its sticker. ]
44 43 42 M 39 )38 ) 37) 36 ) 35 )34 ) 33 ) 32 ) 31 @ 29 ) 28 )27 (26 | 25 ) 24 )| 23 Real Moves move you too: 43 041
Al 22 Right calls go to the judgement Cup instead.
21 -

i \‘; The Back Office .. |

"&b\ The Crossroads £\ The Branch /s &) :
Q%) o - I\_@J stone 10 et @ ‘\k/ stone 20

8 9 11 12 13 14 15 16 17 18 19 ﬁ First through the City Gate wins the gate prize.

ﬁ Most points after week 8 wins the season.

Points .....cc.pos Topics _ . —
+2 (5 ) case of the Week <]y +2 8 © Financial n sll(ky‘nur :

() G Customer QRhere | G

Q:ui_ckkf‘ard +5 Nailed it +3 Close +1 Brave try Bestpitch o) o Operations This WEEK Scan for "“""'I’ [:,'

leaderboard

— ~ :
‘ () Real Move v delivered +3 O partly +1 Xnotyet ) countsonthe f::f( ‘ O @ Risk & control Case of the Week — 32 Twist
fram step 3 - proven with evidence e - e SRR, i
- ) () ) capital & liquidity pin page 1 here N ‘:’
+1 +2 %2 The Judgement Cup noton the Road A ° People Last place draws = )
'FI'J” house 'sﬁorsor’s Pi:k B STANDARD A EXCEPTION max 5 a week sf - - - a Twis( card L.
all present manih +1 rightcall-eachcard +7 right kind -on the Case 0 Transformation o
MTWAFIQ - The Al-Qimma Challenge - Banking Accelerator Lite v1.0 - ALQimma Bank is fictional W DESIGN CHOICE

MTWAFIQ



GET THE FULL TITLES

This sample shows real pages. The full titles come with a proposal — and five library
titles are yours free when you register.

i R B A A

P01 P02 P03 P04 P05 P06
Applied Executive MBA Professional Knowledge Certified by MTWAFIQ General Management Banking Accelerator - Operations
Library (MCCQ) Challenges Lite Simulation Transformation -

Bespoke Simulation

1 - Ask for a proposal 2 - Take the five-minute checklist 3 - Register for five free titles
Tell us who it is for, how many people and by when — Tick what is true today; we send real pages matched Choose five complete titles from the Professional
we reply with the title list and a proposal. to your answers. Knowledge Library — PDF and PPTX.

For more info contact@mtwafiq.com

MTWAFIQ



ABOUT MTWAFIQ
Between consulting, executive education and MTWAFI
professional information design.

V e o o0
MTWAFIQ is a content design house for business transformation and executive learning. V @ w

We turn complex business, industry, technology and transformation subjects into structured, practical, visually
clear knowledge products — so executives, professionals and organizations understand faster, decide better,
and build stronger capabilities.

MTWAFIQ does not begin with a presentation format. It

begins with the question the audience needs answered.
The work spans executive advisory, professional training, transformation programs and awareness campaigns.

The common thread is not content creation. It is the design of decision-ready and learning-ready business
content, connecting strategy, operating models, process, technology, risk, finance and organizational
capability.

THE METHOD
THE FOUR QUESTIONS THE PORTFOLIO ANSWERS

® Understand the context
01 What industry am | operating in?

® Structure the knowledge

02 How does the organization actually work?
® Make relationships visible
03 What can we learn from what has already happened?
@ Translate insight into action
04 How do we build the people who must make the change happen?
g MTWAFIQ For Executive Support - Transformation Programs - Training & Awareness

Structured Thinking - Integrated Transformation - Clear Decisions contact@ mtwafiq.com
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